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The Challenge (thanking the World Economic Forum)

RETHINK

Todays’ competitive landscape is defined by
one word: Disruption. The ideas of
incremental progress, continuous RE' MAG I N E
improvement and process optimizations

don’t cut the mustard anymore, those

practices are necessary but insufficient. » ] EI NVENT

DISRUPT-/(§
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Theory: The uncertainty cone
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Theory: Martecs’ law, hoe organisaties omgaan met veranderen

Change

Start-up domain

REVOLUTIONARY

Eventually, organizations must ‘reset’
to a new technological baseline- but
such transitions are extremely

disruptive. set trajectory An organization
RESEY o w can be ‘reset’ by a
- - reorganization, a

* spin-off, or by

being destroyed-
I reallocating its
resources to new
and more
technologically
modern
organizations

Time




Theory: a new reality
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Theory: Technology roadmap is becoming increasingly difficult

Horizons of technology disruption

15
g other
.a (super society)
8 T
- ]
- )
-y '
= :
§_ deep leamning reinforcement learning E beyond
‘é natural (anguage processing large scale machine learning ! (smart ecosy Stems)
S— '
]
£ ;
'
g 1)
E - different
' (cloud)
;7 =
' past
- (Internet)
!

v

1995 now 2025

Time to exponential technology breakthrough point

co dimension data via @mikequindazz)




Theory: different organizing, different risk strategy per mode

IT Mode Mode 1 Mode 2 Mode 3
Infrastructure Innovation Disruption
C biliti Implementation Digital transformation Emerging technologies
apabilities Managed services Applications Corporate Startups

System administrators UX designers Strategists

IT consultants Creatives Specialists
PeOple System integrators
Back-end developers Front-end developers Scientist

Business analists
Business consultants

Futuristisch techy
Modern innovatief Visionair
Brand Degelijk betrouwbaar Onderscheidend
Hedendaags Return

SEhan Investment

Return
Investment

Investment
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So what?

* Risk becomes an even more relevant business function
* However it moves from factual to conceptual
* Prognosis based on past models is dead, it is about predicting
* Prejudice is the biggest killer of change

Work differently, embrace uncertainty and work from larger conceptual goals:
o Moonshot as company strategy
o Impact on:

I. Customer experience

[I. Employee value propositie

[ll. Processes
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